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ACTIVITY PROGRAM

1. PURPOSE

To provide additional and modify existing equipment at our EK facility
which will improve the quality of the CHALICE processing and expedite
delivery of dupe positives and dupe negatives to all customers.

2. DESCRIPTION OF WORK OR SERVICES HEQUIRED Egtimated Cost ,‘

(a) Change Eltron to Speltron will decrease the possibility
of damage to the negative, improve processing quality and
speed up negative processing. Modification will produce
a continuous ftinterrupted" processor in which the film
is given some development, washed, inspected under IR,
the development continued and fixed, washed and dried.
Since the film is not dried until development is com-
pleted, static is completely eliminated. The film is :
not handled from beginning to end and hence the danger
of physical damage is materially reduced. Furthermore, 25X1A
the speed of the machine is double that of the primary
Eltron or 10 fpm and fewer men (5 to 3) are required
to process the negative.

(b) Add Second Flexowriter Titler. One Titler is a bottle-
neck now. We can gain 6 to 8 hours on each mission by
providing two Titlers. In addition we want to make
some changes to minimize dust.

(¢) Make One Pre-splice Table. See letter of 29 February.
We have only one. With two processors (see 1 above)
we need two to achieve maximum output.

(d) Modify Duplicating Processor. Present processor pro-
duces development streaks and base scratches. Modifica-
tion will add an elevator on the front of the machine
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3.

25X1A or, related work should be required in the near future.
30/40
L COST

25X1A
5.

EXPECTED ADDITIONAL OR RELATED WORK OR SERVICES
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25X1A

to maintain constant tension on the film and to minimize
damage when splicing rolls. A spray cabinet will also be
added to minimize mottle (development streaks).

(e) Add Second Cleaner-Waxer. We have one cleaner-waxer
now. This is the original prototype. Our instructions
are to wax all duplicates, but this machine has a speed
of 20 fpm whereas we have two dupe processors each with
a speed of 20 fpm and hope to have a third.

(f) Modifications to Kongo Processor. Modifying this machine
will increase our duplicating capacity 50% and insure
against loss of time in meeting schedules. This machine
is the property of EK and costs in excess of $100,000.
Modification is required to make it suitable for continuous
(24 hour) operation and to minimize the possibility of
product damage and degradation of quality. Costs for
modifications will not be separable from the machine and
must be considered an expense item or as rental over the
time the machine is in operation for the Project.

(g) Install New Ceiling on 3rd Floor. Much of our dirt
problem arises from the fact that we are in a very old
building with open beam floors. The printing and film
handling areas are under a heavy traffic area on the
floor above. We propose a false ceiling. This building
is owned by the Navy, and this area is operated only in
support of the Project.

Total cost for the abo and is over and above any funds /
presently programmed. i o) MeA
bolbo 7o be ./"’,‘1/‘*;/-@,;{ w
: deficit (1617 f’
DELIVERY SCHEDULE OR FERIOD OF”PERFO

The above modifications will require a total of seven (7) months to complete.
Time required to complete modification for each item is as follows:

(a) Change Eltron to Speltron 6 - 7 months
(b) Add Second Flexowriter Titler 4 months
(c) Make One Pre-splice Table 5 months
(d) Modify Duplicating Processor 6 - 7 months
(e) Add Second Cleaner-Waxer 3 months
(f) Modifications to Kongo Processor 3 months
(g) Install new Ceiling on 3rd Floor 2 months
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. 6. REMARKS

25X1A be completed.
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by the CHALI ]

e quality © 8.
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Oﬁice Memomndum * UNITED STATES GOVERNMENT

TO ' Acting Chief, DPD
Assistant to the DD/P

Activity Program Requesting Funds to Provide Additional and Modify

SUBJECT:
Existing Fquipment at EK Facility (CHAL 0940.60 and GHAL 0934._4n)

. Returned withoat action at this time. Mr., Rigae!!

he will not be able tc consider this proposal until very
figcal year when the DD/P savings picture will ba clea

~.

d about(June 15,

i

2. BRecormmend that this package be resubmitte

Devesgprrer/ 7

PULS. . HetL D, [Eshsnd Clubiluls
/TN E ,

/’t?a;ﬂpﬁfﬁ'\féa , F’o"fReIease




